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April 3, 2017 

 

 

MEETING MINUTES NO. FMPC 01 

MORGAN HILL UNIFIED SCHOOL DISTRICT - FACILITIES MASTER PLAN  

LPA PROJECT NO. 1605820 

 

DATE: March 1, 2017 

TIME: 6:00pm - 8:00pm 

PLACE: Ann Sobrato High School - Library 

 

This report of the meetingõs events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 

and deemed as if accepted in writing by the addressee(s).  

 

PRESENT 

 

Casino Fajardo, Dir of Const 

Bill Norman, MHPD 

Heather Nursement, Dir of CTE 

Fred, MH COC 

Albert Beltran, Bond Committee 

Dale Dapp, City of MH 

David Gerard, Board Member 

Sarah Jacob, Student Rep 

Kyra Fisher, Student Rep 

Jenna Mittleman, ES Principal 

Rob Smiley, Community Rep 

Chris Ghione, City of MH 

Chris Moore, Admin 

Anessa Espinosa, Dir of Facilities 

Jim Carrillo, Dir of Tech 

Debra Kim, School Rep 

Jen Myers, ES Teacher 

Dolores Akin, ES Teacher 

Heather Anderson, ES Teacher 

Brianna Monaco, Parent 

Gina Paolini, City of MH 

Jim Kisel, LPA 

Caroline Kwak, LPA 

Andrea Pippin, LPA 

DISTRIBUTION 

 

All Present 

      

CONSULTANTS 

(as indicated) 

 

      

 

 

DISCUSSION ITEMS  

 

ACTION ITEM NO.   

 

 1.01  Introductions & Committee Welcome  

A. Fajardo begins the session by welcoming the committee members.  

B. Each member of the FMPC introduced him/herself by name and stated their 

role on the FMPC. 

 

 

 1.02  LPA Team & Process Overview  

A. Kisel (LPA) gave an introduction of LPA, the firmõs history and master planning 

experience, their process during a Facilities Master Plan, and an introduction 

of the LPA team members. 
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B. Committee member asked if this process  is about guiding the spending of the 

current bond (Measure G) as opposed to looking for more funding.  

a. The response is that yes, this master plan will aim to identify projects 

funded by Measure G and does not assume that the District is 

pursuing additional  funding. 

C. Kisel explains the different types of master plans: 

a. Focused Master Plan: establish a facilities needs assessment and 

focus the master plan on modernization of existing facilities.  This 

type of master plan is more maintenance and repair driven and is 

managed to an available funding budget.  

b. Visionary: starts with an educational vision, tied to the mission and 

goals of the District.  This type of master plan takes a long -term, 

phased approach to implementation.  

c. Implementable: this approach to the ma ster plan combines the 

previous two master plan types.  It identifies immediate projects tied 

to the current bond sales schedule while keeping a longer -term 

vision in mind, untied to funding.  

D. The Morgan Hill Unified School District ð Facilities Master Plan is being 

approached by this third, òimplementableó type of master plan.  LPA will be 

envisioning for the future, but remaining real about the remaining scope of 

work under Measure G. 

E. Components of a Facilities Master Plan: 

a. Educational Vision and Goal: thi s component was completed and 

approved by the Board in October of 2016.  

b. Facilities Condition Assessments: a review of the existing facilities 

that identifies items that need to be repaired or fixed.  

c. Demographics: understanding where enrollment is increasin g or 

decreasing and identifying where future school sites may locate.  

d. Financial Analysis: identifies how the full scope of the Facilities 

Master Plan may be funded.  This analysis reviews the Districtõs 

eligibility for state funding , developer fees, etc.  

F. Once the master plan diagrams are completed, LPA will develop a cost 

estimate for each school and district support site.  The cost estimates will be 

divided into scope categories so that priorities can be established to help 

identify projects for Measure G funding.  The FMPC members will be asked to 

engage in a prioritization activity at the final FMPC meeting (FMPC #4 on May 

31
st
).  For this reason, all members are highly encouraged to attend every 

FMPC meeting, since the meetings build upon each other, fi nally reaching the 

prioritization activity.  

G. The Facilities Master Plan schedule begins with information-gathering.  LPA 

will be reaching out to a wide array of stakeholders at the school site level, the 

district level, and the community level.   

H. Question from member: What is the final deliverable and when is it going to 

the Board? 

a. The final deliverable will be a document containing:  

i. Educational Program Vision (completed October 2016)  

ii. Facilities Needs Assessment 

iii. Implementation Plan for each campus, funding 

analysis, and cost scope prioritization.  

b. This document will go to the Board in June or July of 2017.  The 

schedule aims to complete the process before the summer 

break, so that stakeholders remain engaged in the process.  

 

 

 1.03  Educational Program Vision   
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A. Pippin (LPA) reviews the completed Educational Specification document.  

B. A comment was made by a committee member that it was difficult to read the 

grey-on-grey text and requested a copy of the presentation be sent to 

committee members in advance.  

a. LPA will take these comments into account for future presentations.  

C. The Educational Specifications (Ed Specs) are a guideline to help shape 

future facilities projects and create district -wide standards for facility types.  

The help give definition to technology, furnit ure, and finish materials in the 

various spaces found on the MHUSD school campuses.  The also identify 

ideal proximities / adjacencies between uses.  

 

 1.04  Visual Listening Activity  

A. LPA engages the FMPC members in two (2) activities aimed to identify their 

top concerns at each campus.   

a. Red dot / Green dot: They are supplied with one (1) green dot per 

campus to identify aspects of the sites that they like, and one (1) red 

dot per campus to identify aspects of the site that need improvement.  

b. Weighted statements: Members are given six (6) green dots to 

distribute on a series of statements, placing their dots on the 

statements they feel are the most important to consider.  

B. Question from member: What is the purpose of this group?  

a. Half of this group is made up of D istrict members and the other half 

are community representatives, providing us with a broad range of 

input.  As an FMPC member, you are the ambassadors to your 

various constituencies as LPA engages each of the individual school 

sites with parents and teachers. 

C. Question from member: Are students part of it?  

a. Yes, students will be involved, potentially with an online survey.  

D. Question from member: Will there be other student leadership groups?  

a. This will be discussed with the Executive Steering Committee (ESC, 

made up of District leadership).  LPA encourages students to 

participate on their school site councils.  Student opinions are very 

valuable as they really do notice their school facilities  and generally 

have strong opinions about it.  Often, LPA will take the middle and 

high school sites and ask what they would do as an architect.  

Principal, Assistant Principal, and a student(s) would be invited for 

those interviews. 

E. The group reviews the outcome of the Red Dot / Green Dot activity .  The notes 

below follow the discussion among LPA and the FMPC: 

a. Nordstrom Elementary:  

i. Red dots are focused on facilities, green dots on the fields.  

ii. Portables are aged and have had multiple issues this year 

but the entire facility is very old.  Drop -off and pick-up is 

limited, which causes high traffic concerns and is close to 

the freeway.   

iii. All red dots are the same for each school.  Portables are 

outdated and donõt foster 21
st
 century skills of 

collaboration.  Instead they are isolating.  If weõre building 

a school or looking to g row as a district, we need options 

to push into buildings and not have a portable in the 

middle of a playground.  

iv. Developing a drop off and pick up more than one way.  

1. The Ed Specs discussing drop -offs, separating 

bus, staff parking, and general drop -off. Weõll be 

meeting with each principal for further input. The 
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portables, in the masterplan, they are being 

replaced with permanent facilities. The issue 

becomes the District wants to maximize the 

developer fees and can only do so if 20% of 

classrooms are in portables. As long as thereõs a 

lot of development planned, 20% of portables are 

needed.  Doesnõt mean they need to be old ð itõs 

a trade off right now until state program changes.  

2. Maybe thereõs way to design to slide portables in 

to play stateõs game, instead of placing them in 

the middle of the playground.  

3. The pick-up / drop-off areas were built 10-20-30 

years ago.  Behavior was different then, building 

more roads and parking  doesnõt solve it, it just 

results in more people driving . Is there a solution 

where that can be affected where everyone thinks 

they need to drop off kids in the car?  

a. Fajardo explains that the District is 

actively working with the city on this 

issue and has a few plans in the works.  

4. Do the portables need to function as classrooms 

or can they be support spaces?  

a. They need to be classrooms to get to 

the 20% of classrooms. 

v. Three top priorities:  

1. Portables 

2. Drop off 

3. Modernization 

b. Paradise Valley Engineering Academy 

i. Green dots on brand new design and engineering lab.  

ii. Red dots is for the lack of parking, security, campus is 

completely open and anyone can walk on. Office is inside 

and people are able to come on campus any time. 

Portables, parking drop off, wayfinding, security.  

iii. Rest of elementary schools ð great focusing about the 

front office being welcoming, but too often we leave the 

safety piece out of this conversation. Itõs a big concern 

because the offices are old in design and safety wasnõt a 

consideration at that time.  

iv. Enrollment means new parents show up in school and itõs 

hard to tell where new parents are supposed to go. Is it an 

organizational question for each campus? If we improve it, 

itõs welcoming, but you want them to be safe, secure.  The 

challenge is to design a welcoming admin through the 

lens of safety.  

c. Barrett Elementary  

i. Red dots: Safety issue is important. Front offices give us 

the code and if theyõre in trouble, we donõt know.  

ii. Green dots: at Multipurpose Room, many green dots 

distributed throughout the campus buildings.  

 

 

d. Los Paseos Elementary 

i. Red dots at the portables: therapeutic counseling occurs  

in the portables.  For those students to make it to the 
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nurseõs office, they must go outside school ga tes then to 

the front office, which is a safety concern.  

ii. Los Paseos and Martin Murphy share an adjacent park 

with the City which causes continued safety concerns .  

Parents also will try daily to park on the grass.  

iii. The campus architecture has center rooms, which creates 

a challenge from a utilization standpoint, having 

classrooms around a middle space. Itõs a breakout space 

for special education students.  

e. El Toro Elementary 

i. Red dots at the front office: anyone can come in , the gates 

are open all day long.  

ii. Red dot at the portables.  

iii. The pre-Kõs access to toilet facilities, need little toilets. 

iv. Green dots: the campus has a welcoming environment 

and visibility is good.  The campus has a nice field and 

nice Multipurpose room . 

f. Jackson Academy of Math and Music 

i. Red dots: parking, portables, large gradient that slopes up 

very quickly, no sidewalks, access  issues. 

ii. Green dots: piano lab, violin lab, and the amphitheatre, 

associated with music program.  

g. San Martin / Gwinn Elementary 

i. Green dots: Gwinnõs side of campus 

ii. Red dots: San Martin side of campus 

iii. San Martin got great new construction, gen7  rooms this 

last year, but the south side of campus is outd ated, oldest 

school in district.  Things have been updated, but the 

south side of campus needs  work.  

iv. Gwinn switched to a K-8 recently.  One of the things 

discussed is having more middle school -type facilities like 

a Multipurpose Room.   

v. Red dots: The existing MPR is not large enough causing 

an overlap with lunch sessions.  It is not used as well as it 

could be.  

vi. San Martin / Gwinn functions as s single campus.  

h. PA Walsh STEAM Academy 

i. Green dots: Brand new drop off. The drop off zone is 

separated from parking. One side is for Kin der, another 

side is for all others, not off of a major arterial.  

ii. Red dots: portables, the CDC portables (not run by the 

District).  The library is in a portable. Admin office is dated 

and small. 

i. Britton Middle 

i. Red dots: Gym entrance, shag carpet on gym, popcorn 

spray on ceiling ð gym has not been renovated.  

ii. Green dot on the biking room of the Gym which was 

renovated. 

iii. Red dot: Auditorium. 

iv. The District is going forward with a  new modernization 

along Monterey Road, where a 2-story classroom will be 

constructed to replace a lot of the campus.  

j. Martin Murphy Middle  

i. Red dots: Admin is hard to see, hard to find, no t secured, 

old. 
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ii. Red dot: by vista road, same flow of traffic, congested on 

most days. 

iii. Green dots: on innovative learning center and on the gym.  

Innovative learning center is more than a library, itõs a 

space for research with flexible furniture, design thinking 

walls, technology . 

iv. Red dot: bus drop off only  at circle off Avenida Espana. 

v. Safety is a concern since the campus is adjacent to the 

same public park as Los Paseos.  

vi. Parents use Santa Teresa Park as a drop-off location and 

kids walk over. 

k. Ann Sobrato High  

i. Green dot: Theatre is new, but doesnõt seat as many 

people as it should,  about 300. The support faciliti es are 

neat, the band facilities and the dressing room . 

ii. Red dot: entry drive is congested, takes 40 minutes to 

drop off kids.  Parents are rude to children as theyõre trying 

to get out of the parking lot .  Students drive aggressively 

and have difficulty merging with traffic along Burnett.  

iii. Red dot: wayfinding . 

iv. Red dot: open campus; they have issues with people 

being able to come on campus from all directions.  

v. Red dot: Digital Arts lab next to library could use 

improvements. The Library could be utilized bett er with 

technology. Spaces could be utilized better.  

vi. The campus has great aesthetics, but facilities are very 

spread out.  The dirt between building  wings get tracked 

into rooms.  

vii. Red dot: portables, track and field has no lights, no 

stadium, no restrooms,  no synthetic turf at the stadium or 

the practice fields, poor  drainage, and gophers. 

l. Live Oak High  

i. Green dots: new administration office, new performing arts 

center, new theater 

ii. Red dots: traffic, red dot in middle of buildings  where the 

central teacher workroom area is not very well utilized.  

Sobrato doesnõt have teacher meeting spaces. Live Oaks 

has it built in but not used.  

iii. Visibility across campus is challenging , poor line of sight. 

iv. Sobrato and Live Oaks have similar collaboration spaces, 

theyõll use it quite a bit, but donõt have enough windows 

and teachers canõt own a space. These areas are used by 

both staff and students. Teachers send out groups to work 

on small projects. Perhaps open  the space and make it 

more transparent. 

v. Red dots: wasted area to get to the field, gets very muddy 

when itõs raining.  Used to be an interim housing area with 

classrooms in 1999, but hasnõt been updated since their 

removal. 

vi. Red: pool; the girlõs locker room is far from the pool a nd 

sometimes the door is locked . 

vii. Staff break room has too much high pile orange carpet.  

viii. Gym entry is old and outdated,  with yellow asbestos tile. 

m. Central High  
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i. Red dots: old warehouse for the District, still used for 

storage.  

ii. Red dots: portables 

iii. Red dots: large grass area for a small school, seems like 

wasted space and is not developed. Used to have 

baseball there. 

iv. Red dots on field: no gym facility, a multipurpose room for 

meetings, but it was built as a grade school, not high 

school.  

v. Green dots: a few modernized areas 

vi. Red dot: Admin ð newer than others, but the flow is 

difficult. 

n. Community Adult School 

i. Red dot: needs a clean-slate re-do. 

ii. Green dot: location on Monterey provides great access for 

the community.  

iii. The site operates a program for  English as second 

language during day for parents to access while kids are 

at school. Evening programs also offered.  

iv. During the day, the campus sees 60 students total, 

coming and going, using 9 or 10 classes during the day. 

Serves migrant office area as well for the program.  

v. How much money  is allocated?  The value of the location 

to the downtown area makes it a  great site central to the 

community .  Perhaps community resources should be 

provided.  

F. Results of the Weighted Statements activity: 

ballot theme  votes  
percent of 

total  

student and facu lty comfort 18 12% 

peer-to-peer opportunities  13 9% 

support variety of learning preferences  10 7% 

enrollment and department needs  6 4% 

every space is a learning space 10 7% 

enhanced classroom spaces  20 14% 

identity and Image / school pride  7 5% 

integrated technology  12 8% 

item storage + access  3 2% 

enhanced sightline connections  4 3% 

green practices + sustainability  10 7% 

sensory-rich environment 13 9% 

planned/Unplanned interactions  7 5% 

free exchange of ideas 12 8% 

equal access to content  3 2% 

total 148 100% 
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 1.05  Defining Success  

A. Kisel leads the group through a final exercise where each member is asked to 

answer the question: How will you define success fo r this master plan? / This 

master plan will be successful ifé 

B. Responses are: 

a. Looking at the campus as a whole . 

b. Campuses are attractive and safe. 

c. Benefitting both faculty and students . 

d. Getting student input . 

e. Being timely to show stakeholders and community members that 

weõre moving forward with this. Providing a short-term goal as well 

as long term to show progress and accountability.  

f. Identifying potential new sites for schools . 

g. Having an end document that captures peopleõs goals and is 

implementable. 

h. Underground utilities, basic infrastructure . 

i. Define how we prioritize so each site feels that itõs fair (parity). 

j. Setting framework for now and future attainable targets . 

k. Make sure we are competitive with other school districts in Silicon 

Valley. 

l. Creating opportunities for more social intera ction, project learning ð 

diversify the learning experience for students . 

m. Forward thinking and timeliness for stakeholders . 

n. No more òlipstick on a pig;ó make transformational changes. 

o. Having healthy buildings to be in . 

p. Aligning spaces to our initiatives and goals for future instructional 

focuses. 

q. Every site has some sort of progress that is shown . 

r. Keeping information out to the public thatõs easily accessible via 

District websites, school websites . 

s. Having community outreach, publicizing it well, social media 

advertising. 

t. Facilities that support collaboration and 21
st
 century learning. 

u. Students feel proud of their schools, going from elementary to 

middle to high school;  a continuity. 

v. Schools are seen as hubs of the community . 

w. Improvement on campus security and mitigating traffic concerns . 

x. A clear list of defensible priorities on the spending of the funds . 

y. Understanding the financial consequences of decisions that are 

made. 

z. Improving regularly . 

aa. Having safe travel to school, being safe at school, and feeling safe 

going home ð parking and traffic . 

bb. A clear set of actions that address the health and safety of faculty 

and students. 

cc. Plan supports a holistic 21
st
 century definition of academic 

excellence. 

 

 

 

Submitted by:  Andrea Pippin 
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Red Dot / Green Dot Activity R esults:  
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Statement Voting Results:  

 

 


